The New York State Office of Religious and Independent Schools

"PROFESSIONAL DEVELOPMENT
RESOURCE CENTER (PDRC)

The Upstate PDRC - All NYS Regions North of NYC

RISE 2021 Conference

Strategies for Family and Community Engagement

Gina Gutierrez Karp, Senior Professional Development Specialist
Christina Limson-Harvey, Facilitator of Online Education

Find us at:
https://www.nysed-soris-upstate-pdrc.org





http://www.youtube.com/watch?v=17ze3bxXO8Q

Goals for this session

e Develop an equity lens for exploring the role of family engagement in
supporting learning

e Focus on communication strategies

e Become familiar with promising practices that can support and
strengthen family engagement




A note on terminology

Family
Parents
Guardians

Caregivers

Engagement

U

Participation

Inclusion

Collaboration




Examining our work through an equity lens




MAINTAINS
OPPORTUNITY GAP

HISTORICAL LENS




EQUITY LENS

Engages in
conversations that
create fairness,
liberation, no matter
background.

Prioritizes least served
& under- represented

group(s).

Allocates resources
based on greatest
needs of schools &
student groups in

schools.

MITIGATES

OPPORTUNITY GAP

Creates opportunity by
eliminating barriers
that inhibit access.



1. Foster an Equity Mindset

% Build relationships in affinity and across difference to lead change toward greater equity.

% Advocate for fair treatment and opportunities for others.

% Engage in courageous conversations on racial equity, internal biases, systemic inequities, and system redesign,
including rethinking how they use data and how data impacts student experiences.

% Manage privilege and bias by acknowledging and mitigating their personal bias.

% Set conditions for safe/brave spaces where both healing and interruption can occur.

% Push to include diverse affirming (positive) traditions, cultural lived experiences and culturally relevant curriculum
in school life




2. Build Inclusive Partnerships

% Prioritize the perspectives and voices of stakeholders with institutional and/or historical memory, those most
impacted by inequitable decisions, and those responsible for implementing and driving change.

% Listen to diverse stakeholders to understand how culture, differences, and lived experiences can be leveraged as
assets.

% Engage in ongoing, inclusive partnerships with those most affected by structural inequity to design and implement a

more equitable education system that empowers underrepresented students and adults.




Prioritize Resource Equity

Make allocation decisions across schools and within schools based on data that presents the needs and assets of
each community, school, and/or student group—and where they are currently situated within outcomes—to support
achieving universal goals.

Engage in an extensive, sensitive dialogue with an array of stakeholders, building public moral, economic, and
political will to provide the resources and support to co-construct opportunity and give all students access to the
resources, opportunities, and educational rigor they need to succeed.

Re-organize themselves to allocate the time and resources within their locus of control to focus on students and
schools in areas of concentrated disadvantage.

Facilitate opportunities for schools and networks to share resources within and between schools including human
capital, materials, and promising practices to address common problems.



Uphold Fair Policies

Create conditions that foster mutual trust and understanding, and which help stakeholders at all levels to be
accountable for equity.

Check to see if their efforts marginalize a group of people or cause an undue burden.

Ensure inclusion and equal treatment of greatest needs groups in their school context.

Find root causes and generate a plan to redesign a policy or system.

Center policy decisions within students’ lived experiences.

Inform those who currently hold the power and responsibility to impact the inequity that is uncovered.
Redesign policies and systems to address the pressing need for racial equity and to meet the needs of those most
impacted by inequity.

Ask a set of agreed upon questions when assessing any policy or system to reduce bias.

Monitor the impact of policies and systems to ensure success for all student groups.



Summary: Expand our cultural competence as teachers to engage.

+ Conducting self-assessments

+ Learning about students’ cultures

« Employing culturally responsive pedagogy
+ Fostering respect in the classroom

% Involving families and communities in the important work of education

Source: Strategies for Building Cultural Competency https://www.gssaweb.org/wp-content/uploads/2015/04/Strategies-for-Building-

Cultural-Competency-1.pdf



https://www.gssaweb.org/wp-content/uploads/2015/04/Strategies-for-Building-Cultural-Competency-1.pdf

Possible barriers to high family engagement

Unfamiliar/intimidating | Power differential

Language o=

Cultural differences |‘R

| -
\ Economic insecurity
\

Prior negative experiences |

Low sense of belonging




“We do gardens.”




Web Resources

Sources

Center for American Progress, “One Size Does Not Fit All”

Economic Policy Institute, “Student Absenteeism”

Gallup, “School Engagement Is More Than Just Talk”

GettingSmart.com, “Creating a Culture of Collaborative Family Engagement”

Hanover Research, Top Benefits of Family and Community Engagement

Kickboard, “Strategies & Activities for Family Engagement in Schools”

National PTA, National Standards for Family-School Partnerships

PBS, The Role of Parents

The Hechinger Report, “What the Research Says About the Best Way to Engage Parents”

U.S. Department of Education, Family and Community Engagement

U.S. Department of Health and Human Services, Definitions of Family Engagement

\WactEA \What le ADTT?


https://www.americanprogress.org/issues/education-k-12/reports/2020/02/20/480254/one-size-not-fit/
https://www.epi.org/publication/student-absenteeism-who-misses-school-and-how-missing-school-matters-for-performance/
https://www.gallup.com/education/244022/school-engagement-talk.aspx#:~:text=They%20contribute%20to%20the%20learning,them%20to%20a%20positive%20future.
https://www.gettingsmart.com/2018/04/creating-a-culture-of-collaborative-family-engagement/
https://www.hanoverresearch.com/insights-blog/top-benefits-of-family-and-community-engagement/
https://www.kickboardforschools.com/blog/post/family-engagement-communication/strategies-activities-for-family-engagement-in-schools/
https://www.pta.org/home/run-your-pta/National-Standards-for-Family-School-Partnerships
https://www.pbs.org/parents/thrive/the-role-of-parents
https://hechingerreport.org/what-the-research-says-about-the-best-way-to-engage-parents/
https://www.ed.gov/parent-and-family-engagement
https://www.childwelfare.gov/fei/definition/
https://www.wested.org/wp-content/uploads/2017/03/services-appt-brochure.pdf

Book Resources

Beyond the Bake Sale: The Essential Guide to Family/School Partnerships. (2007) Anne T.
Henderson, Karen Mapp, Vivian Johnson, Don Davies

Why School Communication Matters: Strategies From PR Professionals (2008) Kitty
Porterfield and Meg Carnes

The Distance Learning Playbook for Parents (2020) Rosalind Wiseman, Douglas Fischer, Nancy
Frye, John Hattie

The Listening Leader: Creating the Conditions for Equitable School Transformation (2017)
Shane Safir




Information versus communication

Newsletter Group emails

The primary function is to inform
Structural hierarchy (top-down) is maintained
Robo-calls Two-way communication is not necessarily invited

Hard to know how (or if) these attempts are received

Open House

Report cards |




Seven Strategies For Strengthening Engagement




Strategy for engagement: Focus on two-way
communications

Survey families about what they need and collaborate with parents to
establish policies and practices from identified needs

Develop ways for families to showcase their best practices at home

Flexible meeting times

Bilingual staff or parent volunteers available to attend family meetings

Use multiple communication paths, such as social media and local television

or radio call-in programs




Mobile devices reach the biggest audience

....and somebody has to be committed to responding to parent posts.

Source: “5 Great Ways Schools Can Use Social Media to Engage Parents and Families” http://www.parent-
institute.com/reports-for-delivery/etips-bonus.pdf



http://www.parent-institute.com/reports-for-delivery/etips-bonus.pdf

ll. Strategy for engagement: increase access

* Increase access to the principal and school leadership through small-group
dialogue sessions on meaningful topics.

% Increase access to the principal and school leadership through meetings held
in the local community, away from the school site.

% Promote family access to other families through a school directory

% Assess your school tour, and get feedback.




Resource: The Red Carpet Treatment toolkit

Red Carpet Treatment-

welcoming atmosphere walkethrough
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https://www.projectappleseed.org/red-carpet-treatment



https://www.projectappleseed.org/red-carpet-treatment

Strategy for engagement: foster inclusion

Establish a help desk/family resource center staffed by parent volunteers and
school employees

Establish a mentoring system pairing veteran parents with new parents
Signage reflects languages present in the school community

Parent group/PTA personally recruits and connects diverse parents to
volunteering opportunities

Remove economic barriers to participation (child care, transportation)

Write and tell the story of the school from many perspectives



Making space for sharing stories

"il‘l’ Stories ,‘,t SAINT ANTHONY'S PRESERTS
ily Partners Series

-~ ;( __A_ ' B . [ J N B L 3 Z 5
TRAINING FOR SCHOOLS ON FAMILY ENGAGEMENT ‘y
Vi funded by the W.K. Kellogg Foundation N
Teaching For . Mfrﬂﬁﬁ'
CHANGE Apply by Friday, May 23 at TeachingforChange.org ‘ffﬁ : TssRsEREIRERLEY

Tellin’ Stories was selected by the Harvard Family Research Project in a national report for the US Department of Education as
one of twelve examples of leading innovations in family engagement (Taking Leadership, Innovating Change, 2010).

Source: https://www.teachingforchange.org/tellin-stories-family-partners-series


http://www.hfrp.org/publications-resources/browse-our-publications/taking-leadership-innovating-change-profiles-in-family-school-and-community-engagement

I\VV. Strategy for engagement: share power

Dedicate a large number of seats on important committees to parents,
including a permanent seat for parent group leadership

Have courageous conversations about the root causes of disparities in
attendance and achievement-- identify strategies in partnership with parent
leaders

Parent leaders are cultivated through training opportunities in group
facilitation

Back to School Walks to reach out to parents in places where they feel more

comfortable: community centers, parks, places of worship



‘ Back To School Walks

How to Connect with Families

and staff members appeeciate the life and soul of the com.
munay where they teach. develop deeper relationships with
(amiies, identify community resources to tap, and enrich
instructson using what they leam about Bmilies’ cultures and
backgrounds. Teachers can leam more about the realities of
the physical environments m which their students live. For
example, the neighborbood may have neglected parks. a lack
of stop signs and crosswalks, and hot spots whre young adults
loiter. But teachers can alsa learm about the pride that ma
shop owners feel for their businesses and community

A great time for a community walk is the first week that
teachers and staff members retum to school. Here are some
basic steps

@ Early in the summer, form a team of communsty pustners
n the walk. Partners typically include the paren asso-

To see real improvements in
student learning, use the summer
months to build good school-
family relationships.

Anne T. Henderson
and Melissa Whipple

etting off 10 a good tan with families
may be more imporant than you know
Rescarch shows
Lxmilies and community can make # four
times moee likely that your students wil
make major gairs in math and reading ' The key isto
build strong relationships with famlies thas focss on
improving sudent learming
To forge such connections, stafl members in high
achieving schools that seeve low-income nelghbor-
hoods engage in the follawing actions:
@ They become familiar with community fssues and
famnilies’ home cultures.
® They use con
@ They invie {amikies 10 observe in the classroom
@ They work as purners with familics to improve
leamning,

t strong tes with

groups. socul
merchants

@ Schedule the walk with the princepal and key school
Ieaders.

@ Invite all school stall members to attend, with breakfast or
Tunch and a discussion 1o foll

@ Map out a one-hour wal
possible

® Designaice 2 community member 10 kead both the watk and
the discussio 1akes place afterward 10 deepen schook-
community connections.

Eefore taking the walk, encourage teachers to kok for
things in the community—streets, signs, special places. stores,

o tour, near the school f

@ They quickly respood to familics’ concerns abous i commaunity groaps know the area. A people—that they can incorporate into their mstruction. For
ir chidren, o 1110 you and share thelr socics. example. after one community walk, a teacher in Washis
4 you don't have to wai until Sepeember to bey A community walk is a pazent-led tour that igh How would your D.C., incorporated photas from the neighborhood and storics
making those connections. You can use these summer  bights the resources and challenges of the school families describe abous the local initutions and businesses into be lessons.

monhs to plan for or tmplement activities o get off to. ncighborhood. Many conmuuniies face challenges, Students recognized the Jocal landmarks and were able
great stant in the fall from unemployment to gentnfication to immigratio : : comnect their lived experiences with the curriculum

ey it ogonirfof i e their neighborhood? < i e o warnto oo

A High-Toueh Strategy with intimate knowledge of both the issucs and the make their neighborhood a better place ve. They might

Plon BachtoSchoo Commnity Walk o bt e e resures ot Would your teachers i i e sierio e pike st it

How would your famslics describe their . issue. 1o the ciy council member about a broken sireet light

ocighborhood? Would your teachers see it the Touring the neighborhood will help teachers see it the same way7 or to the mayor about a neglected park

& Eovcationas Luantaswir / Siuurs 2003 ASCD / muw ssiooee 48

Source: “How to Connect with Families”, Anne T. Henderson and Melissa Whipple in ASCD’s Educational Leadership
htto://\www a<ed ora/niiblications/ediicational-leader<shin/itin12/vvol70/niimO9/How-to-Connect-with-Familiec acny


http://www.ascd.org/publications/educational-leadership/jun13/vol70/num09/How-to-Connect-with-Families.aspx

V. Strategy for engagement. community collaboration

Dial in community and business representatives to assess needs and develop
programs

Make school facilities such as the media lab, auditorium, gym or playground
available for community use.

Develop adult education, recreation and wellness programs after school
hours

Pair community celebrations with resource fairs

Partner with civic leaders to develop service learning opportunities for

students



Family Service Learning model

Source: National Center for Families Learning

https://kdla.ky.gov/librarians/staffdevelopment/kdlaarchivedwebinars/Documents/NCFL-FSL-brief F3.pdf



https://kdla.ky.gov/librarians/staffdevelopment/kdlaarchivedwebinars/Documents/NCFL-FSL-brief_F3.pdf

. Strategy for engagement: support student success

Parent- teacher conferences seen as opportunities to collaborate on student
goals, strengths and resources

Teachers are accessible through a consistent pathway

Teachers explain throughout the year what students are learning and what
good work looks like

Principals review data with the parent group to solicit needed input on needed

academic improvements




Partnership principles: flipping the script

What is your child learning at home?

What can you teach me about your child?
What do you need?

How can we set each other up for success?
Your voice is needed for making this decision.
We are In this together.

In a Million Words or Less



https://www.edutopia.org/video/getting-know-your-students-million-words-or-less

VIl. Strategy for engagement: cultivate advocacy skills

Offer parent workshops on local, state and federally-funded resources, as
well as how to access them

Team with the parent group to educate all parents on available resources,
including enrichment classes, gifted and talented programs, summer
programs, internships and college-readiness.

Develop protocols for whole-school conflict-resolution systems that are
practiced with students, parents, teachers and leadership

Team with the parent group to develop a Parent Bill of Rights



Sample Bill of Rights: The New Teacher Project

Source: https://tntp.org/walking-together/story/families



https://tntp.org/walking-together/story/families

Who Is doing the actual engaging?

We are.
We are engaging families and communities as assets in the lives of children

when we include families in the mission of education.

B



Discussion Groups

Take the slide deck into your breakout room.

Discuss: During the presentation, what surfaced for you as an element of family
engagement that you could strengthen?

With your group, discuss and explore a resource or strategy that you think you
could bring to your school within this school year.




We would love your feedback ¥

Please complete the following anonymous survey and let us
know how we can add or improve on our session today!
You can scan the QR code to the right with the camera app
on your phone, or visit this link.

If you have any gquestions, feel free to email us at:
upstatepdrc@gmail.com

For more trainings, quick videos, and information on 1:1
support, please visit our website at: www.nysed-soris-
upstate-pdrc.org

Thank you for joining us today!



https://docs.google.com/forms/d/e/1FAIpQLScQyNizS-yg1rmMl0C9SDFQZHJqDYibyUTYjmZZyTr0CzjTkw/viewform
mailto:upstatepdrc@gmail.com
http://www.nysed-soris-upstate-pdrc.org

